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Policy/ 
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YES/NO
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YES/NO

Equal Impact 
Assessment 
YES/NO
If YES: Pre-
screening/ Full 
Assessment

Risk 
Management 
Implications
YES/NO

Environmental 
Considerations
YES/NO

Date of meeting: 4th February 2020

KING’S LYNN TRANSPORT STRATEGY

Summary
A transport strategy for King’s Lynn has been drawn up after reviewing over 
100 transport proposals for King’s Lynn.  This work has produced a balanced 
package of measures which allow for growth up to 2036.  

Recommendations
1 That Cabinet note the consultation responses received as part of the 
consultation process and note that these are recognised in the proposal
2 That Cabinet adopt the King’s Lynn Transport Strategy (KLTS) 
Implementation Plan attached as Appendix A

Reason for Decision
To allow the Implementation Plan to be implemented

1 Background

1.1 The King’s Lynn Transport Strategy (KLTS) work started in 2018.  A 
project group of officers from Norfolk County Council, Borough Council of 
King’s Lynn & West Norfolk and consultant WSP was formed to oversee this 
project.  

1.2 The Stage 1 “Evidence Gathering and Analysis of Current and Future 
Transport Problems and Opportunities” report was completed in June 2018 
and went out for Stakeholder consultation in September 2018.  

1.3 The project vision statement is “To support sustainable economic 
growth in King’s Lynn by facilitating journey reliability and improved travel 
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mode choice for all, whilst contributing to improve air quality; safety; and 
protection of the built and historic environment”.  

1.4 The agreed objectives of the project are:

 Provide a safe environment for travel by all modes;
 Encourage town centre accessibility by all modes whilst conserving 

and enhancing King’s Lynn’s rich historic environment;
 Support sustainable housing and economic growth;
 Reduce the need to travel by car through development planning;
 Manage traffic congestion in King’s Lynn;
 Increase active travel mode share for short journeys;
 Promote and encourage the use of public transport;
 Reduce harmful emissions and air quality impacts.

1.5 The stage 2 Option Appraisal report was completed in June 2019. 

1.6 The stage 3 report was completed in August 2019.  It has gone through 
another round of stakeholder consultation in September 2019.  The report has 
also been reviewed by the King’s Lynn Area Consultative Committee in 
November 2019.  

1.7 .  The stage 3 KLTS report has now been completed and has formed 
the basis of the Implementation Plan which is attached as Appendix A.  

2 Options Considered 

2.1 As part of the preparation of the strategy traffic counts were conducted 
along the major roads.  114 different conceptual options have been 
considered as part of the review.  WSP have used two different traffic models 
to help determined the shortlist of 33 options contained in the strategy.  The 
long list of options went through an option appraisal process assessment tool 
based on the Department for Transport’s Early Assessment and Sifting Tool 
(EAST) which compares the Strategic, Economic, Managerial, Financial and 
Commercial case for each transport option.  

2.2 The 33 options have been split in to Short, Medium and Long terms:- 

 Short-term options are planned for delivery by 2022;
 Medium-term options are planned to be delivered between 2023 

and 2030; 
 Long-term options are planned for delivery beyond 2030

2.3 The Transport Strategy includes a balanced range of strategic and 
local highway capacity improvement schemes alongside improvement 
schemes that could address issues with reliability on the existing bus network.  
These sit alongside the potential to make further improvements to the existing 
cycling and walking network to further support the already high mode share 
for journey to work for these active modes of travel.  
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2.4 A single mode or option cannot address the transport issues in King’s 
Lynn. As such, a package of measures is required including strategic and 
local car and non-car based options that enhance:

 Local Highway Network capacity;
 Strategic Highway Network capacity 
 The bus provision;
 Rail services and King’s Lynn Railway Station;
 Walking and Cycling infrastructure;
 Parking provisions and management; and
 Smarter Choices (e.g. Travel Plans)

2.5 The adopted strategy will be overseen by a Senior Member/ Senior 
Officer West Norfolk Transport and Infrastructure Group.  

2.6 The current joint NCC/ BCKLWN Officer Project Group will continue to 
implement the agreed implementation plan which will provide a pipeline of 
possible transport schemes and measures, agreed between the Borough and 
County Councils that can be developed to respond to funding opportunities as 
they arise.  

2.7 Further work is ongoing to develop some measures in the plan and 
further scheme development work is proposed in 2020 subject to identifying 
additional revenue funding.  

3 Policy Implications

3.1 No conflicts with existing planning policy or air quality management 
plan (AQMP) are noted.  The AQMP will be revised and updated to reflect the 
proposals set out in the KLTS Implementation Plan.  

4 Financial Implications

4.1 This work has been funded from the Norfolk Business Rates Pool fund, 
by £150k, with £75k match funding provided by both the Borough and County 
Councils to make a total of £300k.  

4.2 A separate bid to the Norfolk Business Rates Pool fund has already 
been made to fund feasibility work into the Southgates roundabout and 
London Road improvement options.  This work has just been completed and 
the outcomes are being fed into the Future High Street Fund bid.  

4.3 The Future High Streets Fund bid will include transport themes projects 
that will include highway alterations around the South Gates and at the John 
Kennedy Road/ Dock entrance junction.  

4.4 Funding to carry out any of the remaining 33 options will need to be 
allocated.  
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5 Personnel Implications

5.1 None identified at this stage.

6 Environmental Considerations

6.1 The potential changes to the transport infrastructures will consider the 
environmental impacts to provide overall improvements in air quality where 
feasible. Research suggests that transportation is a significant emitter of 
pollutants harmful to health, habitats, ecologies, the local built and natural 
environment as well as having links to climate issues. Combustion-engine 
powered transportation produce destructive pollutants such as Carbon 
Dioxide (CO2), Nitrogen Oxides (NOx) and Particulate Matter (PM10 and 
PM2.5) which are likened to concerns such as rising climate temperatures, 
respiratory issues and acid rain.

6.2 Overall, the transport options highlighted in tables 6-1 to 6-10 aim to 
provide an improvement in traffic flow with potential positive impacts on 
environmental conditions, particularly in terms of air quality. For example, 
schemes may incorporate the optimisation of traffic flows which reduces idling 
vehicles and can lead to improved journey times which is in accordance with 
good practice and promoting sustainable transport systems.

6.3 Further work on understanding and quantifying the air quality impacts 
will be undertaken from the traffic modelling exercise with the traffic flows from 
the option traffic models being used to inform this.

6.4 There are two air quality management areas (AQMA) in King’s Lynn 
due to the exceedance of the annual mean objective of 40ug/m3 of Nitrogen 
Dioxide.  Changes to the overall highway network will also consider the 
impact to both AQMA’s and if there are any impacts that may lead to any new 
AQMA’s being declared.  

7 Statutory Considerations

7.1 Some options will require planning permission and other options will 
require traffic regulation order changes.  

8 Equality Impact Assessment (EIA)

8.1 An EIA screening assessment has been completed and no issues were 
identified.  Further design work will be required for each of the potential 33 
schemes. As part of the further detailed work, any potential impacts on each 
protected equality group will be considered and mitigated where required.  
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9 Risk Management Implications

9.1 None identified at this time, though as each scheme is worked on more 
detail issues may arise and these will then be mitigated or highlighted as 
required.  

10 Declarations of Interest / Dispensations Granted 

10.1 None identified

11 Background Papers

Stage 3 KLTS report
KLTS stakeholder consultation comments September 2019
Documents can be found here https://www.west-
norfolk.gov.uk/info/20010/regeneration/696/kings_lynn_transport_study

KLACC comments November 2019 can be found here 
https://democracy.west-
norfolk.gov.uk/ieListDocuments.aspx?CId=162&MId=4289&Ver=4
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Pre-Screening Equality Impact 
Assessment

Name of policy/service/function King’s Lynn Transport Strategy

Is this a new or existing policy/ 
service/function?

New / Existing (delete as appropriate)

Brief summary/description of the main 
aims of the policy/service/function being 
screened.

Please state if this policy/service is rigidly 
constrained by statutory obligations

A transport strategy for King’s Lynn has been drawn 
up after reviewing over 100 transport proposals for 
King’s Lynn.  This work has produced a balanced 
package of 33 measures which allow for growth up 
to 2036.  

As more detailed design work is completed on the 
options, an assessment will be made on the 
equalities impacts.

Question Answer

Po
si
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N
eg
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e

N
eu
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l

U
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e

Age X

Disability X

Gender X

Gender Re-assignment X

Marriage/civil partnership X

Pregnancy & maternity X

Race X

Religion or belief X

Sexual orientation X

1. Is there any reason to believe that the 
policy/service/function could have a 
specific impact on people from one or 
more of the following groups according to 
their different protected characteristic, 
for example, because they have particular 
needs, experiences, issues or priorities or 
in terms of ability to access the service?

Please tick the relevant box for each 
group.  

NB. Equality neutral means no negative 
impact on any group.

Other (eg low income) X
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Question Answer Comments

2. Is the proposed policy/service likely to 
affect relations between certain equality 
communities or to damage relations 
between the equality communities and the 
Council, for example because it is seen as 
favouring a particular community or 
denying opportunities to another?

Yes / No

3. Could this policy/service be perceived 
as impacting on communities differently?

Yes / No

4. Is the policy/service specifically 
designed to tackle evidence of 
disadvantage or potential discrimination?

Yes / No

Actions:5. Are any impacts identified above minor 
and if so, can these be eliminated or 
reduced by minor actions?

If yes, please agree actions with a member 
of the Corporate Equalities Working Group 
and list agreed actions in the comments 
section

Yes / No

Actions agreed by EWG member:

Alison Demonty

If ‘yes’ to questions 2 - 4 a full impact assessment will be required unless comments are 
provided to explain why this is not felt necessary:

N/A

Decision agreed by EWG member: Alison Demonty

Assessment completed by:

Name

Dave Robson

Job title Environmental Health Manager - Environment

Date 17.01.2019
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Appendix A 

KLTS Implementation Plan 
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KING'S LYNN TRANSPORT STRATEGY
Project No.: 70042492
Norfolk County Council & Borough Council of King's Lynn & West Norfolk

PUBLIC | WSP 
December 2019

1. SHORT TERM (OPTIONS EXPECTED TO BE DELIVERED BY 2022)
The location of the short-term options is included in the figure below, detailed in tables 1 to 5.

Figure 1 - Transport Strategy Short Term Options

Page 2 of 17
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KING'S LYNN TRANSPORT STRATEGY
Project No.: 70042492
Norfolk County Council & Borough Council of King's Lynn & West Norfolk

PUBLIC | WSP 
December 2019 

Table 1 – Options to encourage journeys by public transport (Short-term Public Transport – SPT)
Ref Option Description Benefits Dis-Benefits Initial Actions Stakeholders

SPT1
(1.10)

Access for buses to
bus station via
Albion Street;
Improved Albion
Road exit for buses

Bus lane on Railway Road and bus station
access via Albion Street to reduce delay and
journey times for buses. Improve the road layout
design to provide an improved left turn onto
Railway Road from Albion Street which is a tight
turn.  Current traffic light timings only allow 2
buses through (usually cars + buses to exit).
More green time needed / change quicker when
there are a number of vehicles waiting to exit

Benefits for bus access,
egress and routing to
the bus station,
providing more reliable
journeys and reducing
journey time on some
routes. Potential for
switch from car to
improved bus services.
Local air quality
benefits.

Provision of a
bus lane may
reduce capacity
for other
vehicular traffic

Prepare highway
design options and test
in tracking and the
micro-simulation model.
Adjust/optimise signal
timings for exit from
Albion Road

Norfolk County
Council
Bus Operators

SPT2
(1.19)

Reduction in
outbound delays at
Hansa Road,
Hardwick Road
junction outbound
for public transport;
Hansa Road yellow
box improvements
for traffic exiting
retail park

Address traffic signal delays at the junction in
the outbound direction which cause queues back
to Southgate and beyond and impact on bus
journey times as well as Southgates roundabout
and London Road; Review yellow box usage
and improvements at B&Q / Next to allow people
to exit the retail park more easily

Benefits for all main
road traffic in terms of
journey times and
queues.

Potential for
additional delays
for exiting retail
park traffic
and/or
pedestrian
movements

Prepare alternative
highway design layouts
to address the problem.
Adjust/optimise the
traffic signal timings for
the main road outbound
traffic flow /
rationalisation of the
pedestrian movements

Norfolk County
Council

SPT3
(2.1)

Enhanced signage
and publicity for
King’s Lynn ferry

Provide improved information and signage for
the Ferry around the town and through
information technology to further promote and
encourage its use

Benefits for travel in
King’s Lynn and for the
retention of this facility
within the community

None

Design and provide
locations for additional
signing and information
through web and social
media

BCKL&WN
and current
Ferry Operator

SPT4
(2.2)

Additional car
parking at West
Lynn for the Ferry
and secure storage
for cycles

Provide improved and additional car parking at
West Lynn alongside provision for secure cycle
storage

Benefits for travel in
King’s Lynn and for the
retention of this facility
within the community

None

Develop a scheme for
the improved parking
provision and identify
location for the cycle
storage

BCKL&WN
and NCC

Page 3 of 17

11



KING'S LYNN TRANSPORT STRATEGY
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Table 2 – Options to encourage journeys by actives modes (Short-term Active Modes – SAM)
Ref Option Description Benefits Dis-Benefits Initial Actions Stakeholders

SAM5
(4.2)

Cycle lane continuity
through the town
(including improved
provision for cyclists
including new routes /
infrastructure / signage)

A number of areas where cycle provision and
infrastructure could be improved have already been
identified and it is proposed that these could be taken
forward through further development of schemes to
further optimise and promote their use. Areas where
it would be beneficial to expand the cycle network
around King’s Lynn will also be included

Historic Quayside route, town centre access and
alternatives, major road crossing and safety provision

Improved uptake of
cycling for all to
provide greater social
inclusion and a level
of infrastructure
provision that
matches the already
high level of people
who use cycling as
their main mode of
travel for their work
journey.

Disbenefits of
improved cycle
provision on
other modes
would be
managed to
ensure minimal
impact

Develop designs for
the identified locations
where improvements
are required and
consult with local
cycling group on
specific schemes and
measures for
implementation.

BCKL&WN
Norfolk County
Council
Cycle Action
Group

SAM6
(4.10)

Port of King's Lynn
highway design access
improvements including
pedestrians and cyclists
at North Street and Cross
Bank Road

In the vicinity of the Port of King’s Lynn (North Street
and Cross Bank Road) improve operations to reduce
risks to vulnerable road users through better
provision for industrial vehicles, incorporating
appropriate pedestrian crossings and cycle lanes.

Improved safety and
permeability for
pedestrians and
cyclists.  Safer
vehicular access
arrangements.

Additional delay
to main road
traffic where
signalised
intervention is
provided.

Prepare highway
design options.

Norfolk County
Council
Port of King’s
Lynn

SAM7
(4.13)

Tennyson Avenue
Pedestrian & Cycle
improvements: King
George V Avenue
pedestrian improvements;
Tennyson Road, The
Walks, Tennyson Avenue
pedestrian improvements;
Tennyson Avenue,
Gaywood Road
pedestrian improvements;
Review of pedestrian
crossing facilities on
Extons Road and
Tennyson Avenue

King George V Ave: cluster of pedestrian/cycle
accidents, provide improved crossing facilities to
accommodate pedestrian movements. At access
point to The Walks pedestrians and cyclists are not
provided with crossings over B1144 except dropped
kerbs and footway marking-provide improved
crossing provision. Gaywood Road: cluster of
pedestrian/cycle accidents, provide improved
crossing facilities to accommodate pedestrian
movements. Identify locations for more pedestrian
crossings including signalised ones on Extons Road
and Tennyson Avenue to improve road safety for
pedestrians in this area.

Improved safety for
pedestrians and
cyclists and continuity
of routes provision for
these modes in this
area of King’s Lynn.

Additional delay
to main road
traffic where
signalised
intervention is
provided.

Prepare highway
design options at the
specified locations in
this area and consult
with user groups.
Undertake feasibility
study through Capital
Improvement Budget
for the improvements
at Tennyson
Avenue/Gaywood
Road junctions
(already underway)

Norfolk County
Council
Network Rail
Office of Road
and Rail (ORR)
Cycle Action
Group
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SAM8
(4.14
4.18)

Review pedestrian
crossing provision on
London Road.

South Lynn to Hardwick
pedestrian crossing
review.

Cluster of pedestrian/cycle accidents identified a lack
of provision for access from residential areas to the
west across London Road. Review crossing locations
and facilities on London Road

Safety improvement
for pedestrians,
cyclists and other
vulnerable road users.
Improve vehicular
traffic flow if these can
be rationalised.
Improvements in local
air quality if traffic flow
is improved

Potential for
improved traffic
flow

Undertake optioneering
and initial design
feasibility including
desire line assessment
in conjunction with the
wider feasibility study
for highway capacity
improvements at
Southgates roundabout
junction

Norfolk County
Council
BCKL&WN
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Table 3 – Options to reduce delay and congestion on the local highway network (Short-term Traffic Signals – STS)

Ref Option Description Benefits Dis-Benefits Initial Actions Stakeholders

STS9
(5.1
5.5)

Review traffic
signal timings at
various locations
to optimise
traffic
movements,
including
reviewing
junctions where
priority for buses
is feasible

Review signal timings (too much signal
green time) for North Street approach / retail
park traffic at Hardwick / at Estuary Road
approach / at Hamburg Way. Right turn into
Millfleet.
A 6-month trial that fitted the buses in King's
Lynn with detector equipment for the traffic
signals to address reliability and journey time
issues leading ultimately to reductions in
costs and improvements to the
attractiveness and reliability of bus services
in King's Lynn

Improve traffic flow and
local air quality benefits.
Reduced journey times for
all main road vehicular
traffic.
Improve reliability of bus
services and relieve
congestion on primary
routes through King’s
Lynn.  Potential for switch
from car to improved bus
services. Local air quality
benefits

May lead to
increased delay
from side roads.
May encourage
more vehicular
travel

Undertake a detailed review of traffic
signal timings at the identified
locations.  Feasibility study into
improvements and /or upgrade to
traffic signal operations
Initiate discussions to re-instate the
bus detection at the signals and
undertake a trial including collection
of traffic data to understand the
benefits/disbenefits to enable
informed decision-making

Norfolk
County
Council

STS10
(5.2)

Linked and co-
ordinated traffic
signals

Co-ordinated traffic signals would help with
bus scheduling and reliability as currently the
traffic signals are out of sync with each other
so there is a perception that it is very
stop/start and slow journeys particularly for
buses

Improve traffic flow and
local air quality benefits.
Reduced journey times for
all main road vehicular
traffic.  Improved bus
service reliability

May lead to
increased delay
from side roads.
May encourage
more vehicular
travel.

Undertake a detailed review of traffic
signal timings from Hardwick to
Gayton Road.  Feasibility study into
improvements and /or upgrade to
traffic signal operations

Norfolk
County
Council

STS11
(5.4)

Gaywood Clock
/ Queen Mary
Road traffic light
improvements
and junction
redesign

Consider improvements to the traffic light
phasing at Gaywood Clock/Queen Mary
Road and junction re-design

Improved traffic flow and
reduced delays.  Should
also aim to improve
cycle/pedestrian
accessibility.
Initial modelling results
show some benefit to
journey times and delay in
this area if junction is re-
designed

Scheme should
not dis-benefit
cyclist/pedestrian
movements

Initial scheme design without signals
has been prepared and tested in the
traffic modelling (with the location
below) to provide initial
understanding of traffic impacts.
Further feasibility required including
impacts on other road users.  Study
the potential for traffic signal
improvement

Norfolk
County
Council
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Ref Option Description Benefits Dis-Benefits Initial Actions Stakeholders

STS12
(5.4)

Loke Road John
Kennedy Road
traffic signal
optimisation or
junction
redesign

Phasing issue between lights needs to be
addressed to link the phasing together /
check phasing to let traffic out for a shorter
period.  Options also to be developed to
provide an alternative junction arrangement
to assist with traffic flow at this location

Improved traffic flow and
reduced delays.  Should
also aim to improve
cycle/pedestrian
accessibility.
Initial modelling results
show some benefit to
journey times and delay in
this area if junction is re-
designed

Scheme should
not dis-benefit
cyclist/pedestrian
movements

Initial scheme design without signals
has been prepared and tested in the
traffic modelling (with the locations
above) to provide initial
understanding of traffic impacts.
Further feasibility required including
impacts on other road users.  Study
the potential for traffic signal
improvement

Norfolk
County
Council
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Table 4 – Options to reduce delay and congestion on the local highway network (Short-term Highway Network – SHN)

Ref Option Description Benefits Dis-Benefits Initial Actions Stakeholders

SHN13
(6.1)

Railway station
bus layby re-
design

Consider re-design for the layby outside the rail station
to prevent cars stopping in the layby and also address
issues with getting the bus on the loop in the road to
activate the traffic lights to change to let them out

Improvement to bus
journey times and
access to the rail
station bus stops

None
Develop alternative layby design
for preventing car use and to
ensure bus the bus can effectively
egress from the bus stop

Norfolk County
Council
Network Rail
Govia
Thameslink
Railway (GTR)
Bus Operators

SHN14
(6.5)

Southgates
roundabout
highway capacity
improvement
scheme - small-
medium scale

Undertake a review of lane marking and usage at
Southgates roundabout to provide improvements in
traffic flow, including 2-lanes southbound.  Also
undertake a review of the traffic signal operation to
optimise the traffic flow at this key junction that
provides access to King's Lynn. Enhance crossing
provision for cyclists and pedestrians at the South
Gate alongside highway improvement measures to
improve traffic flow also considering access for buses
from Hardwick Road to Hardings Way

Initial traffic
modelling shows
benefits in PM peak
to have 2-lanes
continuous
southbound

May lead to
increased
severance
with
additional
traffic lanes.
Potential
removal of
car parking
on London
Road

Initial design sketch for 2-lanes
southbound considered within
traffic modelling.  Further feasibility
review of signal operation, lane
usage and potential for upgrade
within existing highway boundary
including access to Hardings Way
for buses. Funding already in place
to undertake further design and
feasibility work at this location
during next 12 months

Norfolk County
Council
BCKL&WN
Bus Operators

SHN14a
(6.7)

Vancouver
Avenue - improved
lane management

Vancouver Avenue - investigate improved lane
management - left lane = straight and left / right lane =
right - to ease traffic congestion, also provide a longer
left filter lane / increase length of the left turn lane to
ease traffic congestion on this approach.  Also
consider provision of a left filter lane with give-way
onto Hardwick Road to ease the traffic using the
roundabout and provide potential for improvement to
traffic signal operation.

to be considered in
conjunction with the
above.  Improve
traffic flow.

See above See above See above
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Ref Option Description Benefits Dis-Benefits Initial Actions Stakeholders

SHN15
(6.14)

Estuary Road /
Edward Benefer
Way junction
improvements

New junction arrangements submitted to planning -
phasing of traffic lights with alternative priorities / take
out private access and make two-lanes over the traffic
lights / remove left turn from traffic lights

Improved journey
times for all traffic.
Maintain cycle and
pedestrian crossing
arrangements

Adverse
impacts on
journey times
from side
roads

NCC review of junction
arrangement proposals, being
progressed through development
planning

Norfolk County
Council

SHN16
(6.17)

Low Road Castle
Rising Rd Wootton
Rd Grimston Rd
junction
improvements

New junction arrangements have been submitted to
planning - phasing of traffic lights with alternative
priorities / take out private access and make two-lanes
over the traffic lights / remove left turn from traffic
lights

Improved journey
times for all traffic.
Maintain cycle and
pedestrian crossing
arrangements

Adverse
impacts on
journey times
from side
roads

NCC review of junction
arrangement proposals, being
progressed through development
planning

Norfolk County
Council
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Table 5 – Options to manage travel behaviour (Short-term Travel Management – STM)

Ref Option Description Benefits Dis-Benefits Initial Actions Stakeholders

STM17

(7.2)

Provide a
comprehensive Car
Parking Strategy for
King's Lynn

Develop a Car Parking Strategy for King’s Lynn
including an assessment of opportunities for
Park & Ride

Town-wide approach
to car parking
management in
conjunction with
delivering Transport
Strategy
improvements

Potential changes
may not be well-
received if
alternatives aren’t
in place.
Perception of
impacts on town
centre business

BCKL&WN to
commission
development of
Strategy for car
parking during next 6
months

BCKL&WN

STM18
(4.7)

Work with schools
and education in
King's Lynn to
provide safe
alternatives to
private car for
school children

Develop a campaign for King's Lynn to
encourage parents not to drive children to
school. Work with the schools to develop safer
routes to school, walking buses, safe cycle
routes, provision for secure cycle storage at the
schools and provide the schools with the tools
they need to improve localised parking issues
around schools and the impacts on the town.
Address air quality impacts on Wisbech Road at
the schools.

Health, safety and
wellbeing benefits
for children.
Opportunities to
influence mode
choice of future
generations

n/a

NCC to work with
schools to develop
and deliver improved
access for children
through safety
measures and
information
campaigns.  Led by
NCC, with potential
funding through
LTP4?

Norfolk County
Council
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2. MEDIUM TERM (OPTIONS TO BE DELIVERED BY 2030)
The locations of the Medium-term options are provided in the figure 2, detailed in tables 6 to 8.

Figure 2 - Transport Strategy Medium Term Options
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Table 6 – Options to encourage the use of public transport (Medium-term Public Transport – MPT)

Ref Option Description Benefits Dis-Benefits Initial Actions Stakeholders

MPT1*
(see
also
MHN5)
(1.3)

Increased use of
Harding's Way for
buses - address
issues at Millfleet
and Wisbech Road
to Hardwick Road
to make more
advantageous for
buses

Harding’s Way as a bus only route to
accommodate an increase in buses and bus
usage with buses also continuing to serve
London Road.  A combination of routes is
required. Retain Hardings Way as traffic-free
except buses. Encourage more buses to make
use of the route and the potential
reliability/journey time benefits. Retain high level
of provision for pedestrians / cyclists and
especially vulnerable road users and mobility
scooters.

Enhanced bus
reliability and
journey time
experience in peak
hours.  Retains
benefits of this
route for active
modes of travel.

Impact on vehicular
traffic on London
Road at Millfleet
and Wisbech Road
between Southgate
and Hardings Way.

Develop initial scheme
designs for Wisbech
Road and Millfleet
junctions.  Short-term
amendments to the
traffic signal timings to
be investigated.
Considered alongside
Southgate roundabout
improvements.

Norfolk County
Council
Bus Operators

MPT2
(1.12)

Town centre
gyratory re-design.
Various Options -
Bus Lanes -
Railway Rd,
London Rd,
Blackfriars Rd

Redesign of traffic movements around gyratory
to assist with AQMA, congestion, connectivity
and road safety objectives. Various schemes
developed through workshop and tested in the
transport model.  Investigate potential for
providing bus-only lanes through Railway Road,
London Road, Blackfriars Road to take out areas
that generate air pollution and improve air quality
with modal shift.

Potential for
improved air
quality and road
safety.  Potential
for improvements
to buses for
access to bus
station.

Initial modelling
suggests that there
may be additional
congestion at some
locations around the
gyratory and
benefits to vehicular
traffic are limited.

Air quality benefits need
further assessment.
Bus lane / access/
egress alternative
schemes need initial
design and assessment.

Norfolk County
Council
BCKL&WN

MPT3
(2.3)

Provide enhanced
access to the Ferry
throughout the day /
year to provide a
more usable
service for all.

Look further at the previously developed options
for the ferry service to enable access for a wider
range of people and provide improvements /
alternatives to access during low tides.

Benefits for travel
in King’s Lynn and
for the retention of
this facility within
the community.
Promote social
inclusion.

May have an impact
on Ferry journey
times if alternative
preferred location.

Re-appraise the
alternative locations
and/or means of
providing safe access to
the ferry service for all.

BCKL&WN
Ferry Operator

*following further modelling and design assessment work the most appropriate use of Hardings Way, either for buses or additional traffic will be determined.  Both cannot be pursued
together but are included for further evaluation purposes.

Page 12 of 17

20



KING'S LYNN TRANSPORT STRATEGY
Project No.: 70042492
Norfolk County Council & Borough Council of King's Lynn & West Norfolk

PUBLIC | WSP 
December 2019 

Table 7 – Options to encourage journeys by active modes (Medium-term Active Modes – MAM)

Ref Option Description Benefits Dis-Benefits Initial Actions Stakeholders

MAM4

(4.11

6.12)

Queen Mary Road,
Fairstead, Hardwick
improvements in
linkages for
pedestrians and
cyclists

Investigate how best to provide access across
the railway line and around the town for modes
other than private car to relieve some of the
congestion pressure in Gaywood area.
Enhancements to pedestrian link from Parkway
to Rollesby Road to provide year-round use.

Enhanced high
quality pedestrian
route to access
employment

Possible impacts
on open parkland

Develop a scheme to
improve the route
including lighting,
surfacing and signing to
facilitate improved
accessibility

Norfolk County
Council

BCKL&WN

Network Rail

User Groups
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Table 8 – Options to reduce delay and congestion on the local highway network (Medium-term Highway Network – MHN)
Ref Option Description Benefits Dis-Benefits Initial Actions Stakeholders

MHN5
(see
also
MPT1*)
(6.2)

Hardings Way
opened for
additional traffic

Investigate options to allow additional traffic to use Hardings
Way to alleviate the congestion on London Road and assist
with air quality management.  This could include specific
additional vehicle types being permitted to use the route;
open only at specified times of the day; as an emergency
measure to assist with incident management; directional to
provide alternative routes for inbound traffic in the AM peak
and outbound traffic in the PM peak; or to provide access to
specific parts of the town centre only. Mitigation measures
would be needed to ensure there are no impacts on the
historic core.

Improved journey
times/reduced
congestion/improved
air quality on
London Road

Increased traffic
in historic core

Initial modelling shows
some congestion relief on
London Road, introduction
of restriction to access for
historic core provides lower
benefit for London Road
traffic.  Further design work
to understand outcomes
and combine with
enhancements for higher
bus use

Norfolk
County
Council
BCKL&WN

MHN6
(6.6)

South Gate
highway
capacity
enhancements -
providing two
lanes in both
directions /
large scale
redesign

Make South Gate traffic-free by providing two lanes
northbound and two lanes southbound using the park to
provide the extra lanes (based on previous proposal for CIF).
Opportunity to also provide improved access for buses
to/from Hardings Way

Improve traffic flow
in King’s Lynn.
Opportunity to also
provide improved
access for buses to
Hardings Way.
Improved public
realm/heritage

Taking land from
the park /
development
viability.  Potential
severance
impacts by
providing 4-lane
carriageway for
pedestrians and
cyclists

Further feasibility design
and viability checks. Option
testing in modelling work
alongside bus
priority/access improvement
options

Norfolk
County
Council
BCKL&WN
Developers

MHN7
(6.12)

Queen Mary
Road link to
Fairstead

Link to development land at Parkway with potential link to
Fairstead - traffic to go through Fairsted / route coming out of
Fairstead and along Sand line / bridge over Sand line / road
alongside railway line / park and ride

Vehicular link
between the two
estates could
provide relief for
Gayton Road and
Gaywood with
benefits to journey
times and air quality

May lead to rat-
running (highway
design layout
could address
this)

Undertake initial highway
design layout for link road
scheme. Potential funding
source is via developers

Norfolk
County
Council
Network Rail
Developers

MHN8
(6.13)

Winston
Churchill Drive
QEH access
widening

Investigate a scheme to provide widening of the access to
allow improved movement onto roundabout / improved traffic
flow.  Also look at widening of Winston Churchill Drive
closest to Corbyn Shaw Road where on-street parking is
prevalent

Improved journey
times n/a

Consider design
improvements at Winston
Churchill Drive junction with
A1046

Norfolk
County
Council
BCKL&WN
QEH
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Ref Option Description Benefits Dis-Benefits Initial Actions Stakeholders

MHN9

(6.20)

QEH roundabout
capacity
improvements

The slip road onto A149 northbound needs
improvement and the roundabout needs to be
able to accommodate forecast traffic levels

Management of
through traffic in
King’s Lynn town
centre / improved
journey times / air
quality
management

Environmental
Develop and test
feasibility design options
with HE

Norfolk County
Council

BCKL&WN

MHN10

(6.21)

A149 Dualling up to
Knights Hill; Knights
Hill junction
capacity
improvements

Dualling of the A149 / crawler lane up to Knights
Hill / two lanes up to Knights Hill / mark lanes
from bottom of hill / increase width / lanes at
roundabout which are too narrow at the junctions
onto / off the roundabout (QE to King’s Lynn) -
suitable for emergency services; Consider a
redesign of this junction to improve traffic
capacity and traffic flow to accommodate
forecast traffic levels associated with
development

Management of
through traffic in
King’s Lynn town
centre / improved
journey times / air
quality
management

Environmental
Develop and test
feasibility design options
with HE

Norfolk County
Council

BCKL&WN

Highways
England

MHN11

(6.19)

A149 Jubilee
Roundabout
capacity
improvements

Jubilee Roundabout capacity improvements to
improve traffic flow and accommodate planned
growth

Management of
traffic through
town centre /
reduced journey
times / air quality
management

Environmental
Develop and test
feasibility design options
with HE

Norfolk Conty
Council

BCKL&WN

Highways
England

MHN12

(6.22)

West Winch
Housing Access
Road

Highway improvement access road to enable the
housing growth at West Winch and to provide
some relief to the A10

Management of
through traffic in
King’s Lynn town
centre / improved
journey times / air
quality
management

Environmental
Develop and test
feasibility design options
with HE

Norfolk County
Council

BCKL&WN

Highways
England

Developer
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3. LONG TERM (OPTIONS TO BE DELIVERED AFTER 2030)
The locations of the Long-term options are shown in the figure below, detailed in tables 9 to 10.

Figure 3 - Transport Strategy Long Term Options
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Table 9 - Options to reduce delay and congestion on the local highway network (Long-term Highway Network - LHN)

Ref Option Description Benefits Dis-Benefits Initial Actions Stakeholders

LHN1
(6.4)

Hospital to A149
direct access link

Provide an additional exit onto A149 for exiting
traffic from the hospital to ease local congestion
issues around the hospital

Local congestion
relief and air
quality
management

Environmental
Provide initial feasibility
design with HE.  Model to
test the level of benefits
that could achievable

Norfolk County
Council
BCKL&WN
QEH

LHN2
(6.8)

Wisbech Road to
Nar Ouse Way link
Road

Investigate the potential for providing a highway
link between Wisbech Road and Nar Ouse Way
to assist in alleviating Southgates roundabout

Local congestion
relief at
Southgates

Land and
environmental

Investigate alongside
options for Southgates
roundabout

Norfolk County
Council
BCKL&WN
Developer

Table 10 - Options to encourage the use of public transport (Long-term Public Transport - LPT)

Ref Option Description Benefits Dis-Benefits Initial Actions Stakeholders

LPT3
(3.1)

Train frequency
improvements

Implementation of Ely Area Enhancement
Scheme to deliver doubling of train frequency to
half-hourly (2025-2030).  Improve rail links to
Cambridge and London. Improve connecting
services - connections to Norwich from Ely.
King's Lynn 8 Car Project will increase train
capacity from 4 Car trains between King's Lynn,
Cambridge and London by December 2020.

Improved service
level for
passengers and
reduction in car
mode share for
outbound and
inbound trips
to/from King’s
Lynn

Potential increase
in vehicular traffic
to the rail station.
Additional traffic
delay at level
crossing

Ely Area - Funding in
place for current phase of
work (GRIP 2). Further
development stages to be
funded separately under
the new RNEP processes.

Network Rail
Govia
Thameslink
Railway (GTR)
NCC
BCKL&WN
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